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Our Children's Centre Society would like to acknowledge that the land on which we live, work, play, and learn is within the traditional territories of the Coast Salish, belonging to the Lekwungen (Songhees, Esquimalt) and WSANEC communities. We are grateful to reside and thrive on their land.
Crow Rooms Philosophy

In the Crow room, we believe it is important to provide a nurturing and stimulating environment which accommodates the needs of each child individually and as a member of the group. The educators collaborate as a team to create a safe and secure early learning experience, which will promote the physical, social, intellectual, and emotional growth of each child. The program is based upon an emergent, learning through play philosophy. This type of curriculum focuses on being responsive to the children’s interests to create a meaningful learning experience. We aspire to provide a balance between large group, small group, and individual activities; between active and quiet activities; and between free play and structured activities. We strive to encourage the children to establish a positive self-concept; to become independent, responsible, and creative; to respect others; and to enjoy the challenge of learning about the world.
Crow Room Educators
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Anna (ECE, Lead Educator):  Anna comes from a big Portuguese family in Vancouver but has lived in Victoria since she was 9 years old. Family gatherings are Anna’s happy place. She is a big Vancouver Canucks fan and never misses a game. Anna has three daughters, Lucy (12), Claire (10) and Charlotte (5) who she has had the privilege of working alongside in the Crow Room at OCCS. Anna has proudly been an educator at OCCS since 2008.
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Renee (ECE): Originally from the mountains, Renee is a converted ocean lover. She’s lived in Victoria for 15 years, where she began her family. She has two boys, Remy (7) and Javier (3). She has been blessed with the beautiful (and often challenging) opportunity to work alongside her children at OCCS. Renee is passionate about nature, self-growth, birth and doula work, family, her role as an educator, and old cars. Renee has been an educator for fifteen years and has experienced the fields continuous growth. She is passionate about learning and incorporating this growth into her practice.
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Justin (ECE):  I am Justin Jeevan Manthuruthil. I am originally from Kerala, the south-west province of India. My native language is Malayalam. My family in India consists of my parents and two younger brothers. After completing my bachelor’s degree in mathematics and education, I worked as a high-school teacher for two years. I moved to Canada in September 2019 to pursue a career in early childhood education. I graduated from Fanshawe College in London Ontario and started working as an ECE at London Bridge Childcare in May 2021. I decided to move to Victoria to live with my boyfriend. I am excited to be a part of OCCS and help our children develop the necessary skills to be successful in their future. Outside of work, I enjoy traveling and being in nature. My favorite food is Chicken Briyani.
Anna M (I/T): Write up coming soon!

Frances (I/T): Write up coming soon!
Programming/Schedule  
Our program is balanced between being inside and outside. 
	7:30
	Daycare Opens

	7:30-12:20
	Free Choice/Group time: Children have the freedom to choose which type of activity they would like to engage in. During this time, the educators find opportunities to facilitate felt stories, games, project work and read stories. The children are invited to join and can choose to or not.

	8:00-11:45
	Open mealtime: The meal tables open and the children are welcome to eat when they feel ready.

	12:20 -12:40
	We start transitioning to nap

	Approx. 12:40 -1:45/2:45
	Nap Time:  Each child is provided a cot and are encouraged to rest their body during the allotted time.

	1:45- 4:45
	Free Choice/Group time: Children have the freedom to choose which type of activity they would like to engage in. During this time, the educators find opportunities to facilitate felt stories, games, project work and read stories. The children are invited to join and can choose to or not.

	1:45- 5:20
	Open mealtime: The meal tables open and the children are welcome to eat when they feel ready.

	5:30
	Daycare is Closed


Additional Programming

Show and Share: Every Wednesday we have “show and share”. The children are welcome to bring in a toy or item to share with their friends. These items are played with throughout the day, inside and outside, so anything fragile or extra special might be best left at home.

Yoga: The amazing instructor Nikki, from Wild Roots Dance and Yoga, comes every other Tuesday to lead us in yoga. Through games, storytelling, and music, they will explore yoga poses, increase flexibility, balance, and learn relaxation techniques. They move and stretch while creating stories and go on adventures. 
Richardson Sports: Every other Thursday, an instructor from Richardson Sports comes to teach the children a variety of sports, in a fun and interactive way. 
Arrival and Departure

We encourage your child to arrive before 9:30am, as this allows for an educator to assist with goodbyes and for your child to settle in. If your child will be late or absent from the program, please phone in the morning before 9:30am. For pick up, please arrive by 5:20pm as it allows time to gather your child’s belongings and to hear about their day. The centre closes at 5:30pm.
Guidance
Guidance is always approached positively and respectfully at OCCS. The children are given the freedom to express themselves and at the same time, are encouraged to respect the thoughts and feelings of others. Our focus is on positive guidance, so children can gain independence and self-control in socially acceptable ways. 
Our guidelines for positive guidance include:
1. Setting clear and direct limits. State the limit in positive terms and let children know the effects of their behavior on others. For example, “it hurts when you hit people’s bodies” and “when we are inside, we use our walking feet”.

2. Using redirection. When a child is not listening to an educator’s safety reminders, they will be redirected to a different area.

3. Acknowledge the child’s feelings. Children feel secure, validated, and accepted when their feelings are acknowledged. 

4. Attention seeking behaviors and reminders. Not giving attention to negative behaviors and giving children reminders about safety and acceptable behaviors. 

5. Encouraging the children to use their words and talk through their problems and conflicts. 

When considering guidance strategies, we realize that not one approach works for all the children, all the time. What works will depend on the child, the situation, and the origins of the behavior. The staff may physically intervene only when necessary to protect the health and safety of the children. 
Gradual Entry from the Hummingbird Room to the Crow Room
The month before your child is full time in the Crow room, we do our best to give your child visits in the program. This allows your child to get used to the program and get to know the staff and the other children. This will look different every day. It depends if there is space available and of the age of the children that are currently in the program. 
What to expect from your child?
Every child reacts differently to the transition from the Hummingbird room to the Crow room. The Crow staff have experienced all different kinds of reactions/emotions to this new and exciting step. It is common for a child in the process of moving to a new program to feel a little uncertain. The best way for us to approach a child’s uncertainty is to keep those routines consistent and to role model a positive attitude about the change. If Mom and Dad seem comfortable, the child is more likely to be as well.

A Crow room educator will get in contact with you to offer you an orientation to the Crow room with a time that works for everyone. An orientation is a great time to ask any questions, voice any concerns as well as have a tour of the program. 

Snacks and Lunches

PLEASE LABEL ALL FOOD ITEMS. We often find stray food and containers on the ground and cannot serve them if we do not know who they belong to.
Parents are responsible for providing a water bottle, utensils, and enough food for their child each day. We do not heat up food in the Crow room, so we suggest any food that your child likes warm to be sent in a thermos.
Hard candy and popcorn are not permitted.
Celebrations and Shared Food
If you are planning to bring in a special shared snack* in celebration of your child’s special day or other occasion, we need at least 48 hours’ notice in advance; please communicate this to a Crow room educator. Following this deadline will ensure we can inform families of the treat and thus allow their child to participate in this shared snack.

*Produce Policy: Please note that, except in circumstances involving a known allergic reaction, the Crow room, allows all fruits and vegetables to be served to all children. These food items include but are not limited to edibles harvested in our garden, and “veggies” and fruit brought, for the specific purpose of sharing, by staff parents or guardians.

Clothing and Items Needed for Daycare

In addition to indoor play experiences, the Crow room children enjoy many outdoor experiences in most weather conditions. Please ensure your child has the following items at the centre:
· Muddy buddies (2 pairs)

· Boots

· Hat

· 3-4 complete changes of clothing

· Toothbrush

· Blanket and stuffy (this will be sent home every Friday to be washed and returned on Monday) 

· Jacket and sweatshirt 

· Sun hat
PLEASE LABEL ALL THE CLOTHING WITH YOUR CHILD’S NAME. We ask that you send your child in comfortable, washable clothing each day. Our learning environment is busy and creative, often with outdoor times and art activities being messy.
Nap and Rest Time

It is our belief that nap/rest time is beneficial for the children. Our days are busy, and rest supports the children’s social, emotional, and physical wellbeing. During rest time, the children sleep or lay quietly on their bed. There is soothing music playing and the educators sit with the children, which helps to comfort them. The children rest individually on mats provided by the centre. If a child falls asleep during this time, it is an indication their body requires rest. Therefore, we will make no effort to keep a child awake. Blankets and nap time stuffies stay at the centre and are sent home at the end of each week for washing. 
When the weather is warm, we often nap/rest outdoors. The routine is like what we do inside, but with a better view. The children love to listen to the sounds of nature and keep a close eye on our resident crows, Chippy and Minty. 
FAQ:

1) Can my child bring their own toys to daycare?
We ask that children refrain from bringing in toys from home – unless it is “Show and Share” or otherwise posted.
2) Can we bring in a special snack to share with my child’s friends?
Absolutely! We do ask that you let a Crow room educator know 48hrs before so we can let the other
parents know, as per our policy. This also allows those children with allergies to bring in their own special treat and other parents to decline and bring in something different if they would like.
3) Does my child have to be in underwear before entering the Crow room?

Not at all. We understand that your child may not be fully ready to be in underwear when entering the Crow room. We will gladly assist you and your child during this process when your child is ready.  Please remember to leave many changes of clothes for the entire day.
4) What is Class Dojo?

With this app your child will have his/her own profile, in which we can post pictures of them. Other parents will not have access to your child’s profile. However, there is also the group/class profile. In this area, we can share group shots as well as individual shots for everyone in the preschool room to see. Only people that are invited to the app (parent/caregivers) will have access to the information shared here. You can also open the website on a PC/Mac and view the classroom, which is great! We really feel like this will be the best way to reach everyone. This way, nobody will miss out on seeing their child’s narrations for the day and everyone can be featured.
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